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Niche gaps Critical gaps

TECHNICAL AND DOMAIN-SPECIFIC SKILLS

_L°

Emissions Calculation & Reporting Emissions Calculation

G& Reporting

Sustainable Transport & Technology Knowledge 35
Logistics Systems & Process Integration

Regulatory & Market Knowledge @
Sustainable Transport”

Financial & Commercial Acumen & Technology Knowledge

Health, Safety, and Environmental Compliance =

N o o0 b WON

Digital Tools for Sustainability

Digital Tools
‘for Sustainability

ANALYTIC AND STRATEGIC SKILLS

- O

Strategic Planning & Scenario Thinking 25

Systems Thinking & Holistic Understanding Cgﬁg‘bﬂfu';:a:;[:m;

Data Interpretation & Decision Support

Data Analysis § @
& Modelling,, : .’ﬁ@

Innovation & Solution Design

Training &
_Capacity Building

Operationalization of Sustainability
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Data Analysis & Modelling

i Data
Interpretation
& Decision
Support

SOFT SKILLS 15

Supplier
Engagement

—

Change Leadership & Culture Building

D q Communication
Communication & Advocacy &Advocacy,

Cross-functional Collaboration

Training & Capacity Building 10 @Market&
Customer Insight
Boardroom & Executive Engagement %

Share of
respondents
naming skill
as scarce (%)

Openness & Adaptability

Low priority Core strengths
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hardest to find. Note: The axes are truncated and show a magnified section of the |mp0rtance (mean rating) =
original 1-5 Likert Scale to emphasize differences between skills.
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Climate adaptation will require funda- 4% 129%
mental redesign of logistics networks ° °

Current adaptation efforts are adequate
for the foreseeable future
Climate adaptation efforts align well
4%

q
with decarbonization strategies 17

« Strongly disagree — strongly agree -

Mean

4.07

3.16

4.00

3 [Figure 3]

AEBRBIPETUHSBEMFELEYRW - BRI —FNALANENIERESEE
8. Most expect adaptation to reshape logistics, fewer than half call current

efforts adequate. Note: Respondents rated their agreement with each statement on
a 5-point Likert scale (1 = strongly disagree, 5 = strongly agree). The mean for each
statement appears on the right of each bar.
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#2857 2026 GSLS ? kB 64 ©ER/# KK 1,085 {2HEE X Who answered the 2026
GSLS? 1,085 responses from 64 countries. Notes: Circles - number of respondents by UN
subregion and gender. Boxes - share of responses (% of total).

Entry-level / early career
Manager / mid-level

Senior manager / director / head of function

SENIORITY
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& 474%

—— 214%

o ! 22 female Executive/C-level @— 51%
emale 78 | 53mal
53 3B male 5 o:::re Owner / founder / partner &— 7.3%
103 female ey
254 | 145male
6other > ORGANIZATION SIZE (EMPLOYEES)
Northern 1-9 employees &— 8.0 %
<4 Europe el B 10-49 employees #——— 16.8%
30 female 50-499 employces 8———— 33.6%
66 male 500-10,000 employees @———— 277 %
- Gy More than 10,000 employees e—— 13.8%
Western Europe
Southern Europe h AGE OF RESPONDENTS
h—— Under 25 @&—— 7.8%
a2 1257 f;r;:le ’ J‘_ 25-34 & 344%
ic.ut hern “ 32 female 35-44 #———————— 280%
sia 8 il 47 male
Northern Africa 2 other 45-54 &——— 177%
¢ 5564 &—— 0.4%
» 0 female 65 orolder & 21%
i) Prefer nottosay ® 0.6%
YEARS IN CURRENT ROLE 1other
Lessthan 1year #— 47% 13 female
76 62 male
1-3years @ 334% 16 female 1other
4-7years &——————— 291% 122 99 male
7 other
— -— y
8-15 years n9% South-eastern Asia
16+ years #——— 107 % 8 female
Prefer not to say ® 01% 42 | 3tmale
3other
. 5 female
¥ 14 mal
/ TYPE OF CRGANISATION " ‘ male
ustralia an
Retailer / Wholesaler / Importer / Exporter 275 % 26 female New Zealand
95 61male
Producer / Manufact 226% 5 other

Asset-heavy logistics provider / Carrier
Asset-light logistics provider / Freight Forwarder
Consulting / Research / Academia

Public sector / Regulator

o 195%
*———— 184%
*— 71%

*— 30%

Civil society NGO, International Organization) ®— 2.6 %
Other & 1.3% /

PRIMARY JOB ROLE

MAIN AREA OF LOGISTICS

343%

Road freight

Warehousing
Sea freight &—— 10.6%
Urban / Last mile delivery #—— 9.8%

Operations

290%

General management #———— 19.9% Rail freight @— 3.4 %
Port: d freight t Is &— 22%
Sales of logistic services #———— 13.3% rts and freight terminals
Inland waterways ® 1.1%

Planning of logistics services

Procurement of logistics services
Sustainability / Environmental management
Other

*—— 129%
——— 90%
*—— 78%
*— 80%

Other

——— 73%

Air freight &—— 8.4 %

227%

INDUSTRY SECTOR OF WORK EXPERIENCES

34.9%

Consumer Goods
Transport #—— 205%
Food & Beverage @&——— 95%
Resource Transformation &——— 7.3%
Extractives & Minerals Processing @—— 5.4%
Technology & Communications @—— 4.7 %
Services &— 41%
Health Care &— 3.9%

/ Infrastructure ®— 37 %

Financials e— 3.4%
Renewable Resources & Alternative Energy @— 2.5 % /
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